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RACE TERMINAL: F1 LIVE
From first commit to two app-store submissions. One developer. Zero days off. JUNE 14 - JULY 25, 2026

15hrs
HOURS / DAY

median across 42 days

12/42
18+ HOUR DAYS

of 42 consecutive days

40hrs
LONGEST STRETCH

best idea yet - hour 36 - back in 7

766
VERSIONS DEPLOYED

18.2 per day - zero days off

DAILY DEPLOY VELOCITY 766 versions over 42 days, including pruned builds  -  7/25 still in progress
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THE PLATFORM  -  FULL STACK, NOT A WRAPPER

RACE SELECT DRIVER SELECT TIMING + TELEMETRY

HUNGARORING / RACE / L38 RUS

TEAM RADIO WATCH

RX PEAK 100%

RUS -> BOX
RUS TO PIT WALL

0:03
OF 0:09

Tell me the gap. Going quicker.

HUNGARORING / RACE / L44 LEC

TEAM RADIO PIT

RX PEAK 100%

PIT -> LEC
PIT WALL TO LEC

0:02
OF 0:07

Understood. Managing here.

RACE RADIO / SONAR

THE STACK end-to-end, built and operated solo

AUTH
- Sign in with Apple
- Sign in with Google
- Firebase Auth

AI + CONTENT
- Claude API (Anthropic)
- SIM BROADCAST engine
- AI broadcast generation
- On-point race analysis
- Voice in / voice out

NATIVE MOBILE
- APNs push (iOS)
- FCM push (Android)
- Multi-driver team radio
- Background audio + lock
- Haptic race signatures

INTEGRATIONS
- Stripe (payments)
- Twilio (SMS + voice)
- Serper (search API)
- OpenF1 (live telemetry)

BACKEND + DATA
- Google Apps Script
- Firestore + Firebase
- Cloudflare Pages/Workers
- Proprietary algorithms

MONETIZATION
- Subscription tiers
- Data-as-a-service

ROAD TO LAUNCH  -  TWO STORE SUBMISSIONS, IN PARALLEL

GOOGLE PLAY IN REVIEW

+ D-U-N-S + org account verified - in good standing

+ v1.0.0.0 in Production review since June 28 - 64 countries

~ Indie Apps Innovation Corner queued post-approval

APPLE APP STORE FINAL STRETCH

+ Listing 100% complete - keywords at exactly 100 chars

+ App ID + capabilities live: Push, Sign in w/ Apple, BG audio

~ Archive + build upload - the last lap in Xcode

766 DEPLOYS. 42 STRAIGHT DAYS. TWO STORES. ONE BUILDER.
597 measured hours over 42 days  //  v600-v700 in 10 days, v700-v766 in 5 more  //  the log only shows what survived
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